
Atlantic Coast Child Welfare Implementation Center Sample Logic Model 

Problem statement.  Sample child welfare agency has not been in substantial compliance with Permanency 1, Component A: Timeliness or 
Component B Permanency of Reunification. Assumption: Birth families are not successfully engaged to change the behaviors and conditions that 
led to the need for placement which leads to children staying in care beyond 12 months and coming back into care following reunification. 

Implementation Project Goals.  To improve the implementation of family centered practice beginning immediately upon placement to 
ultimately improve the timeliness of reunification within 12 months and reduce the likelihood of re-entry into care. 

Resources 
 Consultation on the 

design of a practice 
protocol for engaging 
families in a culturally 
responsive 
comprehensive 
assessment process so 
that they receive a 
tailored reunification 
intervention that 
promotes timely 
reunification. 

 Workforce 
development 
consultation on the 
design of a supervisory 
coaching model that 
ensures that the new 
practice model is 
implemented as 
intended 

 Technical assistance to 
implement the 
protocols in pilot 
jurisdictions 

 Support for project 
management and 
evaluation 

Activities 
 Develop and 

implement a detailed 
work plan 

 Convene a work group 
with diverse 
stakeholders to 
develop products 
(practice model, 
supervisory coaching 
model) to guide the 
implementation project 

 Select pilot sites 
 Implement a train the 

trainer program for the 
2 new models (practice 
and supervisory) and 
then implement 
training in pilot sites 

 Track the 
implementation 
process and the 
outcomes in pilot sites 

Outputs 
 Refinement of a 

practice protocol for 
engaging families 

 Refinement of a 
practice protocol for 
implementing a 
culturally responsive - 
comprehensive family 
assessment and 
tailored case planning 
and intervention 
approach 

 Development of a new 
supervisory coaching 
model 

 Pilot testing of the new 
protocols in 3 local 
agencies 

 Revision of the models 
based on lessons 
learned 

 Development of a work 
plan for statewide 
implementation 

Organizational 
Outcomes 
 Improved staff and 

provider training on 
family centered 
practice – particularly 
in the practice protocol 
for engaging families 
and practice protocol 
for implementing a 
comprehensive family 
assessment and 
tailored case planning 
and intervention 

 Improved participation 
of families as partners  

 Improved satisfaction 
of families with the 
services they receive 

 Improved retention of 
workers and 
supervisors 

Child/Family  
Outcomes  
 Children have 

permanency/stability in 
their living situations in 
the pilot jurisdictions: 

-Improvements in 
performance in Permanency 
1: Timeliness and 
Permanency of Reunification 
in Measure C1-1 exits to 
reunification in < 12 months; 
Measure C1-2 exits to 
reunification, median stay; 
Measure C1-3 entry cohort 
reunification in < 12 months 
 
-Improvements in 
Permanency 1 Component B 
Permanency of Reunification, 
Measure C1-4 – re-entries to 
foster care in less than 12 
months 
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