
Texas Child Protection Courts Logic Model 

Office space 
hat serves as a 
base for each 

Improved court 
tracking/ 

documentation 

Additional 
hearings held 
as needed. 

Greater 
Decreased time compliance 
to reunification with case 
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t

cluster judge 
provided by 
host county. 

of child welfare 
cases 

consistent with 
state statute 

and best 
practice.

or adoption.plans.

Greater 
compliance 

with 
Contiguous 

counties within 
a judicial district 

are clustered 
together. 

statutory 
Decreased time 

to granting 
managing 

conservatorship 
with relative or 

another person.

timeframes for 
Court 

coordinator 
who assists the 

judge with 
scheduling and 

reporting. 

hearings.

Child welfare 
hearings 
regularly 
convened in 
participating 
counties on a 
designated 
day within 
state statute 
timeframes.  

Fewer hearing 
scheduling 
conflicts for 
parent/child 

attorneys and 
child welfare 

agency 
attorneys and 
caseworkers 
within each 

judicial district. 

Better 
attendance at 

hearings 
(child/parent 

attorneys, 
agency 

workers, 
parents).

All dependency 
cases 

originating from 
one county are 
scheduled for a 
certain day to 
be heard by a 
visiting judge 
presiding over 

the cluster. 
Court is 

convened in a 
cooperative 

manner and all 
participants are 

actively 
encouraged to 

participate. 

Decreased 
inappropriate 

state 
permanent 
managing 

conservatorship

Fewer 
continuances 
and delays. 

Annual judicial 
and coordinator 

training 
provided by 

state. 
Earlier 

appointment of 
parental 

representation 
(prior to TPR). 

More active 
judicial queries 
of parents and 
child welfare 

agency workers 

Decreased 
temporary case 

closures to 
meet state 
mandated 

timeframes.

More stable 
Placements - 

fewer 
changes 

Court room 
or other 

conference 
room space 
for judge to 

convene 
cluster court 
provided by 

each 
participating 

county. 

and moves.
Improved 

information 
exchange on 

placement and 
services 

options, and 
collective 
problem 

More active 
participation of 

parents, 
extended 

families and kin 

Increased 
use of kin 

placements. 
Child safety 
maintained. 

More 
voluntary 

TPR’s

 


