
Delaware’s Systemic Reform Logic Model

Inputs   Intervention            Outputs                Short-Term Outcome               Intermediate Outcomes        Long-Term Outcome

   One Judge/               Court orders                        Earlier identification

   One Case                 with more                              of relative foster care

   assignment        detailed service                     placements                             Increased use of

NCJFCJ    practice        plans and                                             relative foster care

Guidelines,        referrals                         Earlier identification                              placements

Training &                         of fathers

Materials    Defined                      Increased     

   sequence                   number of                            Earlier referrals to

   of hearings                hearings &                            assessments and services                   Earlier permanency                  Reduced time to

State’s CIP    with additional         judicial                         goal decision                            reunification,

Assessment    judicial reviews         reviews                        Reduction in number of                                                                           TPR/adoption,

                        continuances and other                                             or guardianship

  Expanded        Earlier &                        delays

CIP        representation          consistent

Implementation    of indigent                appointment                         Improved parent/agency

Steering    parents         of parent                              compliance with case plans                     Child safety

Committee           counsel                             Reduced time to                      maintained

& Staff                          Increased visitation in                            placement in adoptive

                       foster care by parents and                     homes

                       among siblings

                       Earlier and increased

                       proportion of voluntary

                       TPR’s


