
Connecticut's Case Management Protocol Logic Model

Inputs Interventions Outputs Initial
Outcomes

Intermediate
Outcomes

Long-Term
Outcome

Court service
officers that

schedule and
convene

conferences.

Court service
officers trained
in child welfare

proceedings
and mediation.

Physical space
in courthouse

to hold
conferences.

State funding
that supports

representation
for indigent

parents.

Case
management
conference of

professionals to
resolve early
procedural

requirements
and reach
agreement

about
preliminary

service plan.

Stand-by
attorneys for

parents
available at the
courthouse for
appointment at

the 10-day
Order of

Temporary
Custody (OTC)

hearing.

Case
management

order that
addresses a

range of
procedural

issues outside
of hearing.

OTC hearings
held within 10

days of
removal.

Counsel
appointed to

income eligible
parents at OTC

hearing.

Earlier and
increased

court ordered
visitation.

Fewer
contested

OTC
hearings.

Earlier court
ordered
testing

(paternity,
drug,

psychological,
etc.).

Earlier
pursuance of

relative
caretakers..

Increase in
proportion of

vacated
OTC’s at 10-
day hearing.

Fewer trials
and

continuances.

Earlier
adjudication.

Earlier service
referral and

receipt.

Increased
placement

with relative
foster

caregivers.

Earlier and
higher

proportion of
cases

returned
home under
protective

supervision.

Earlier
disposition.

Earlier
determination
of permanent

goal.

Higher
proportion of

cases
permanently
reunified with

family.

Child safety
maintained.

Earlier
reunification,
TPR/adoption

or
guardianship.

Higher
proportion of

cases in
permanent

guardianship.

Child

returned

home


